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Guidance for Drafting Required AL Head Injury Policy and Procedure
Factors to consider when drafting your policy and procedures:

1. Staff

· Do you have licensed nurses on staff 24-7?

· If not, what availability of on-call nurse to either direct transfer of tenant or conduct onsite assessment?

· What are the skills, training and competency of the program’s non-licensed staff?  (Remember non-licensed staff cannot conduct assessment protocols such as neuro checks)
2. Fall or Injury

· Was the fall or injury witnessed or unwitnessed? 

· What is the cognitive ability of tenant?  Is the tenant a reliable reporter?

· What are obvious injuries?  (Bruising, bleeding, swelling or bumps, non-verbal cues, headache, etc.)
· What other signs are evident such as observations like abnormal posture, leaning, unsteadiness with ambulation, or changes in cognitive status like to orientation to person, place and time?
3. Need for Medical Intervention
· Who is going to advise tenant of need for medical evaluation?

· What if tenant refuses evaluation?

· What will be the mode of transportation?  Family? Staff?  Ambulance?

4. Ongoing Assessment

· What is going to be your standard post fall care?  

· How long will assessment be required and how frequently?
· Who is going to conduct the assessment? 

· What training will be needed for unlicensed staff to observe for signs and symptoms of neuro problems?
· At a minimum a comprehensive neuro assessment would include:

· Cognition

· Pupil size and reaction to light

· Visual ability to follow object

· Any visual disturbance such as blurring or multiple objects

· Facial symmetry

· Grip strength equal

· Ability to move lower extremities

· Gait abnormalities if appropriate

5. Documentation 

· The unlicensed staff will need to document incident according to program’s protocol including the incident report.

· Should include a nurse review and service plan revisions as needed.
· Will you need a “head injury” flowsheet or other such document to prompt staff to conduct complete assessment?
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