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WEBINARS

Unlock the secrets of eff ective leadership through a dynamic journey of fundamental Unlock the secrets of eff ective leadership through a dynamic journey of fundamental 
components in development of a resilient team. Attendees will participate in an components in development of a resilient team. Attendees will participate in an 
authentic self-discovery of personal leadership philosophies and defi ne practical authentic self-discovery of personal leadership philosophies and defi ne practical 
approaches to articulate an individualized mission to drive exceptional results.  approaches to articulate an individualized mission to drive exceptional results.  

Putting it all together: Armed with a solid foundation, attendees will continue their 
work toward growth with a renewed sense of purpose, clarity and confi dence in their 
leadership abilities. As we conclude the program, attendees will be equipped to 
navigate the complexities of leadership with poise, resilience and authenticity.

SCHEDULE

JUNE 11-12, 2025 | IHCA

AUG. 28-29, 2024 | IHCA *In-Person

*In-Person

*Online

GRADUATION + FINAL PRESENTATION
DATE

July 18, 2025

DESCRIPTION

Final project presentation and graduation celebration

*In-Person

DATE

Sept. 11, 2024

Oct. 16, 2024

Nov. 13, 2024

Nov. 20, 2024

Jan. 8, 2025

Jan. 20, 2025

Feb. 12, 2025

March 5, 2025

March 12, 2025

April 16, 2025

May 7, 2025

May 14, 2025

DESCRIPTION

Quality Improvement Project Workshop

Unlocking Collective Vision: A Team Approach

Quality Improvement Project Workshop

Crafting Our Path to Success: Mission and Values in Action

Quality Improvement Project Workshop

Overfl ow Mission, Vision and Values

Building Trust: Introduce Drivers of Trust

Quality Improvement Project Workshop

Building Trust: Empathy

Building Trust: Logic

Quality Improvement Project Workshop

Building Trust: Authenticity


